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GUREAK CELEBRATES ITS 50TH ANNIVERSARY WITH A SOLID INCLUSION
MODEL ALIGNED WITH ITS MISSION

¢ In 2024, all businesses ended the year in positive, with a consolidated
turnover of €250M.

e The team totals 6.101 people, 83% of whom have a disability.

Donostia-San Sebastian, 6th march 2025. This morning a press conference
was held to present GUREAK's economic and staffing data for 2024. The
presentation took place at the group's headquarters in San Sebastian and the
figures were presented by Josean ldoeta, president of GUREAK, Asier Vitoria,
general manager, and Ainhoa Askasibar, director of the Itinerary division.

The event began by announcing that in 2025 GUREAK will celebrate its 50th
anniversary and will do so, as Josean Idoeta explained, with its sights set on the
challenges of the future and on the people in its team, who in 2024 have reached
the figure of 6.101 people, 83% of whom have a disability. Idoeta believes that
this is the right time to reinforce GUREAK's inclusion model, a solid model that is
aligned with its mission and looks to the future, ‘a unique model, closely linked to
our character and the value of work as a tool for inclusion that we must
strengthen and make known to Gipuzkoa's society’.

On the other hand, the president of the entity has highlighted that last year the
workforce increased in coherence with its inclusion model, which prioritises
people with greater support needs. ‘At GUREAK we prioritise those people who
have the greatest difficulties in accessing the labour market, who are mainly
people with intellectual disabilities and mental illness’. Thus, the Basque business
group closed the year with a workforce of 6.101 people; 83% with disabilities
and more than half (3.457) with greater needs for support.

Ainhoa Askasibar, director of GUREAK Itinerary, then explained that another of
the characteristics of the GUREAK model is the integrated offer of resources and
formulas for inclusion; guidance, training, Occupational Service, internships,
adapted jobs, intermediation formulas, opportunities in more visible work
environments, etc.

‘The ultimate goal is that the person with a disability can choose the resource



or formula that best suits them at each moment of their life, according to their
needs and expectations’. To meet this objective, the director of Itinerary
explained that it is necessary to make 3602 adaptations in terms of time,
progression, resources and support, from the definition of the activity to its
implementation, as well as offering different adapted training resources and
working in a network with mental health centres, social services, families,
organisations and other companies.

Askasibar emphasised that there are already many projects that have been
consolidated under the umbrella of the Itinerary division and have their own path,
an example of which is the adapted vocational training programme, which has
around 80 students every year. In addition, an average of 150 training contracts
and another 40 internships are carried out annually.

He also highlighted that, in 2024, of all the job opportunities offered, 2.029 were
in activities located outside GUREAK; gardening, postal deliveries, cleaning,
supermarkets, service stations, industrial plants, etc.

Along these lines, according to Askasibar, one of the objectives for 2025 is to
continue promoting the inklusioanBAT project, aimed at accompanying all the
companies in the territory that are committed to inclusion in their workforces
and the development of their corporate social responsibility as a way of
differentiating themselves and advancing as an organisation.

Finally, Asier Vitoria, general manager of the Basque business group, took the
floor and focused on the third characteristic of GUREAK's inclusion model, which
is competitiveness. ‘Being competitive in such global, demanding and diverse
markets as the automotive, energy and mobility, socio-health and food sectors,
or data management, information and communications is nowadays essential to
generate sustainable jobs. This is no easy task, especially with the uncertainty that
exists in many of the markets in which we are present. However, all the
businesses have managed to end the 2024 financial year in positive thanks to
the involvement and success of the team of professionals at GUREAK'.

Economic results by divisions

Vitoria also pointed out that diversification, which has been present in GUREAK
for decades, has had a notable development in 2024 and has been reflected in
each of the divisions.

In Vitoria's words, the Industrial division, as well as performing well in Gipuzkoa,
Araba and Navarre, has been able to attract new customers in the automotive
sector. ‘In a context of great uncertainty in a sector such as the automotive
sector, we have been able to attract new customers and we have started to work



on other vehicle functions’. Vitoria also pointed out that the laundry is
experiencing a very positive evolution.

The highlight of the Zerbitzuak division has been the start-up of a new bakery in
Errenteria and the opening of the Route33 establishment in Lasarte. This new
work centre alone has created 16 jobs, 6 of which are occupied by people with
greater needs for support. However, the division has also faced difficulties due to
the participation in public tenders of other special for-profit employment centres.

In 2024 GUREAK Datapost has changed its name to better reflect its activity and
has consolidated its presence in the data, information and communications
management market. Vitoria believes that Datapost is at a good time to generate
job opportunities for people with disabilities in areas such as digital
transformation, artificial intelligence, transcriptions, digitisation, etc.

Challenges 2025

Before concluding, Asier Vitoria summarised the main challenges for the coming
years, which revolve around improving the competitiveness of all activities: ‘in the
face of growing competition, we must increase the efficiency and productivity of
internal processes and, with a view to the outside world, improve our market
positioning, with a differentiated value proposal in the products we manufacture
and the services we provide, with the aim of improving the value perceived by
customers’. In this sense, Vitoria stressed that the capacity for adaptation and
flexibility of the entire organisation to changes in the environment will be a
determining factor.

Before concluding, Vitoria recalled that 2025 will be a year of celebration that will
be mainly internal in nature, ‘we want to celebrate this half-century of history
with our people, who are the ones to whom we owe ourselves and with whom
we are going to build to a large extent what we will be’. Thus, in October they will
celebrate the 50th anniversary with a party for the entire workforce at the
Ficoba fairgrounds in Irin, where more than 3.500 people are expected to
attend.



